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Asterians, the month of September, which has just 

passed  had  lot  of  fun  and  frolic.  Ganesh  Chathurthi  

was celebrated with religious gaiety and fervor followed 

by the Nimarjanam ceremony. 
 
In Aster, as usual, everyone has been keeping busy with various 

production activities in factories, and of course keeping pace with busy 

schedule at various sites providing Radio Frequency Engineering Services, 

Erection of towers, Installation of BTS, Civil construction activities and 

Operation and maintenance activities. 

 

I am sure every Asterian must have celebrated Dussehra and Navaratri. 

May Goddess Durga and Saraswati empower all Asterians with blessings, 

name, fame, health, wealth, happiness, humanity, gyaan, bhakti and shakti 

on the auspicious occasion of Dussehra and Navaratri. 

 

Keep yourself in tact for celebrating Deepavali festival and ensure 

everyone uses safety equipments while working on sites, Towers and 

similarly while bursting firecrackers. May Goddess Lakshmi shower 

blessings on every Asterian and their families. 

Aster wishes everyone A Happy Deepavali 

Hi



 
Aster Infrastructure has recently concluded a contract for 500 sites in 

Karnataka & Punjab. The outstanding feature of this contract is that the 

sites will be built, operated and maintained by Aster and will be leased out 

to SPICE Telecom. In addition these sites will also be offered to other 

Telecom operators on sharing basis. We are sure that under the able 

leadership of Mr. Kantha Rao, we will complete the task with value based 

Technical excellence and keep the Aster flag flying high......... 

 

It's the month of Ramzan, a holy month for our Muslim brethren. During 

Ramzan Muslims wake up before dawn to have sahar, a pre-fast meal and 

do not take anything during day. In the evening they break their fast after 

the sunset which is called the Iftar and have their meal and prayer along 

with their family and friends. 

 
Asterians   wish   all   Muslim   brethren   all  

the   very   best   during   the   festive   
occasion 

 
              __________x_________ 
 
 
News from Div Desk: 



 
 
 

ENGINEERING SERVICES 
DIVISION 

 
ON GOING PROJECTS (I&C) 
 
 

 Teams are working for  Installation & Commissioning of Nokia BTS in 
Rajasthan, Maharashtra, UP West & Tamilnadu and also on Installation 
of Nokia BTS in AP & Gujarat. 

 
 Dedicated teams are working for Installation & Commissioning of 
Siemens BTS in UP East, UP west & for MW Hopes only in TN, 
Karnataka & AP. 

 
 The ECI project is being well executed in Karnataka, Tamilnadu &   
AP.   Our   teams   are   also   working   as   resources in Karnataka & 
Tamilnadu. 

 
 Installation of Lucent BTS is in full swing in AP. Our teams are also 
working as resources for switch installation in Karnataka. 

 
 Installation  of  NEC  MW  Hops  in AP,   Gujarat,   Rajasthan  & 
Punjab. 

 
 Installation of Motorola BTS in Punjab. 

 
 Dedicated  efforts   are   on  by   our  teams  for  Installation   & 
Commissioning of Nortel BTS in Tamilnadu. 

 
 Installation & Commissioning of Nokia BTS are on in Bihar, West 
Bengal, Maharashtra, Tamilnadu and Orissa. 

 
 Efforts are on by our teams for Installation of Tekelec Switch. 



 
 
 
 
IT ENABLED SERVICES 
 

 Have received order for installation of Wi-Fi at Lucknow in the month of 
Oct . 

 
 Efforts are on to appoint resellers/channel partners/dealers for other 
States in India. 

 
 Successfully installed Wireless & Surveillance cameras for 21st Century, 
Bangalore. 

 

IN-BUILDING SOLUTIONS: 
 
Dedicated Teams are working on In-Building Solutions (IBS) Project in 
Bangalore, Hyderabad, New Delhi and Kolkata Region. 
 

NEW AGREEMENTS:    
                                               
We are glad to expand our services – 
 

 UP   East - Installation  & Commissioning  of  Nokia BTS & Installation  
of Nokia Switch 

 
 Satellite Communication -  Installation  of  Satellite communication for 
GAIL 

 
 Bharat  Electronics - Preparation  &  connectorisation  of Communication  
Cables for Defense Vehicle  

 
 BEL- MCCS Project Installation of Mobile BTS (COW BTS) 

 
 

 
 
 



ENGINEERING CONSTRUCTION 
& PORJECTS 

 
New Projects: 
 
Specialised Shelter Factory Foundation Stone laid on 23-Sep-06 
 
Ongoing Projects: 
 

 Tower vision Karnataka - Supply, E & P 
 

 Spice Telecom TSP Project - Punjab & Karnataka No of Sites -500 Sites 
 

 Reliance TSP Project - East circle 
 
In addition to above projects, our regular projects are also in full swing like 
 
1.   Aircel-TN 

2.   Ericsson- MH, HP, WB, J&K & Assam, Rajasthan 

3.   Siemens- UP East 

4.   Idea  - UP West, MP, Chattisgarh, Kerala & Gujarat 

5.   Reliance - Gujarat 

6.   Hutch- MH, Punjab, Rajasthan, Kerala, Gujarat, Karnataka, WB 

7.   Nortel - TSP in TN, Kerala 

8.   Nokia-  Haryana, AP 

9.   BCL - WB, Orissa, Assam, Kerala & Gujarat 

10. Escotel - Kerala 

11. Reliance- Kerala 

12. BPL-  TN 

 

 



OPERATION & MAINTENANCE 
DIVISION 

 
Work orders received :- 
 

 OFC Cable maintenance in Ariyalur - Trichy - Karur - Trichy - Dindigul 
(237 KMs). 

 
 OFC laying at Tiruvalla for connecting BPL. 

 
 NLD - O&M 

1.    Madikeri - Virajpet of Karnataka - 69.6 KMs 
2.    Cuttack - Boinda of Orissa - 199.49 KMs 
3.    Boinda - Korba of Orissa/ Chattisgarh -213.83 KMs 
4.    Jamshedpur - West Bokaro of Jharkhand - 309.26 KMs 
5.    Kurali - Mukatsar of Punjab -213.1 KMs 

 
 

Projects Incentives 
 
We have got the Incentives from RAILTEL, VSNL and GAIL for no cable cut  
syndrome. 
 
 

 
 

O F C DIVISION 
 
Ongoing Projects 

 Garwah - Blaispur - Ambicapur: (450Kms) 105.7 Km Completed. 
Constraints due to ROW. 

 
 Bharti   (Uttar   Pradesh)   Narayanpur       Robertsgunj   (220   KMs)   
135   Km Completed Blowing/ Splicing U.P. 

 
 Bharti Tamilnadu (Madurai) Completed 

 



 Bharti (Andhra Pradesh) Chirala - Tenali 100 KMs    Completed 
 

 Tata / Bharti / Hutch (West Bengal) - Completed at for TATA / Bharti, 
Hutch at UP. 

 
 Bharti - TATA Bihar  Completed 86.94 Km Constraints due to ROW.  

 
 Bharti - UP   Mau to Gazipur 50 Km - Completed blowing / splicing UP. 

 
 
New Projects 
Bharti- Assam 330 km    - Yet to start 
 

 

C  I  V  I  L 
 

Currently we are handling nine projects in total.  These 9 projects are 
going on smoothly. 
 
1. MRTS Perungudi I        :        Percentage of Completion 85% 
2. MRTS Velachery I         :        Percentage of Completion 60% 
3. MRTS Perungudi II       :        Percentage of Completion 10% 
4. MRTS Velachery II        :        Percentage of Completion 15% 
5. NIOT (National Institute of Ocean Technology):         40% completed 
6. MRTS Tirumalai to Velachery (Bridge):    30% completed.  
7. T.Tsunarni  Emergency Assistance  Project  (TN  Maritime  Board): just 
started 
8. Chennai Port Trust:  - Just Started 

• 50MT - Electronic weighbridge commissioned. 
• 1100 Tones of stones / boulder stocked at yards. 
• 700 Tones of stones / boulder placed in approach of the revetment 

and kick   started the works. 
• Four trucks are plying form quarry to site for transporting stones / 

boulder in regular basis. 
 

9. State Project Implementation Unit (Rites): just started, Mobilizing the pile 
machinery, Cement, Steel and plants. 
 

 



 

ASTER NATURALS DIVISION 
 
The month of SEPTEMBER is a period of "hopes and despair ". While the 

situation has improved in project areas due to heavy receipt of water and the 

reservoirs recording the maximum capacities, drought conditions prevailed in 16 

districts of Andhra Pradesh resulting in failure of Kharif season. However our 

efforts continued in segments where opportunities existed. We have achieved close 

to 100% sales in our prime products i.e., AZADON 300 ppm and AZADON 

1500 ppm .We have continued our efforts in A.P.GOVERNMENT subsidy 

programs and we are getting reasonable shares. We have successfully introduced 

ASTERZYME GRANULES in all major paddy-growing areas. The feedback on 

the results is very encouraging. 

 
Farmers who applied this product are very happy with the excellent results. There 

is more tillering and very healthy growth. Very good root development resulting in 

improved uptake of nutrients applied. We are conducting farmer meetings to 

spread the news of zyme granule's EXCELLENT PERFORMANCE. 

 
The recent rains on account of depressions in Bay of Bengal have helped in 

survival of standing rain fed crops and the prospects for the remaining Kharif 

2006 and the Rabbi 2006 -2007 improved. We shall make good use of this 

situation and improve our all round performance. 

 

 

 
 

 



INTERNATIONAL BUSINESS &  

              OPERATIONS 

ASTER-IBO is persistently growing in business and 
achieving the set targets. We are proud to announce 
that the project is awarded to us by Ministry of 
Communications, Afghanistan. It is the best achievement of 
our division so far and we are extending our services in 
many new countries. 

 

NEW PROJECTS EXECUTED IN SEP 06: 
We have supplied: 

• Guyed Masts to Bahrain 

 

RECEIVED ORDER 
• Supply of Towers to AISL, Afghanistan 
• Copper Cable Networks Project from (MOC) 

Ministry of Communications, Afghanistan 

 

We have established our regional office at Sharjah, U. A. E Address: 
                               Aster Teleservices Pvt. Ltd. 

Lie No: 1977 
LOB-6 Office No: 6G-19 
P.O.Box 42800, Hamriyah Free Zone 
Sharjah. United Arab Emirates 

 

 
 

 



SOFTWARE DEVELOPMENT 
DIVISION 

After successfully launching the "CRM" application internally for all in-

house projects and a customized application for AP Film Chamber of 

Commerce (APFCC), Aster Infotech is all set to enhance the various 

services it offers. 

Aster Infotech has come up with a new service of Domain registration 

for worldwide requirements. The already busy calendar for web 

services with various projects is still getting busier with enthusiastic 

clients coming forward with their web requirements. 

A I P L DIVISION 

We have concluded a contract for 500 sites. These sites will be located 

in Punjab & Karnataka. The sites will be built, owned, operated and 

maintained by ASTER and will be leased out to SPICE Telecom. In 

addition to Spice these sites will also be offered to other operators on lease 

on sharing basis. 

 

 









¿ Or may be this way? 

 

 

 

 

 

 

 

Explorer of  the sea                                  Three-story Restaurant 
 

 

 

 

 

 

 

 

                 Aquarium Bar                                                  Main pool at Night 
 

 

 

 

 

 

 

         An Overview of the explorer  

 
I know it's very hard to decide, but don't 

worry...! 



Because after the increase on Gas, Water, Electricity, Fuel, 
Insurance and Taxes we can only afford this type of 

vacations… 

 

 

 

 

 

 

 

 

 

The 8 Secrets of Inspirational Leadership 
 
Great leaders inspire their people in a way that fosters 
creativity, innovation, and high performance. In today's 
demanding business environment, such inspiration is not a 
luxury, but a necessity. Leaders that practice this kind of 
philosophy develop highly resilient, high-performance teams 
that can operate in any situation. 
But what are these principles of performance that result in 
success? What are the secrets of the greatest leaders that are 
coming to the forefront in the new millennium? 

The 8 Secrets of Inspirational Leadership 
The 8 Secrets comprise our philosophy for creating the 
energy and spirit that sustain high performance teams. These 



secrets instill personal and group confidence, thus help to 
create an environment where champions are inevitable. This 
leadership philosophy builds upon two basic rules of human 
nature, includes five primary elements that address human 
nature in the context of high performance teamwork, and is 
tied together by a singular type of energy.   The 8 Secrets are: 
 
Secret 1 : Everyone wants to be a part of something bigger 
than oneself. 
Secret 2 : Everyone wants to feel valued. 
Secret 3 : To build a team, you must DEFINE THE 
PERFORMANCE OBJECTIVE 

• Leaders must clearly articulate the specific objectives of 
the team, including the expected timeframe for achieving 
the objectives. 

• Leaders must create objectives that are both challenging 
and achievable. 

 
Secret 4: To inspire followers, you must ENABLE THE 
EFFORT 

• Leaders must help individuals to feel part of something 
bigger than oneself. 

• Leaders must highlight the intrinsic value of the team in 
its historical and organizational framework. 

 
Secret 5: High performance teams are possible if leaders 
EMPOWER INDIVIDUALS WITHIN TEAM SYNERGY 

• Leaders should take the time to make each team member 
special. 

• Leaders   need   to   provide   the   framework   for   
individual accomplishment to support team objectives. 

 



Secret 6: Leaders and teams must make time to CELEBRATE 
THE JOURNEY 

• Win every day. 
• Leaders and followers must create an awareness of the 

rewards that occur along the journey. 
 
Secret 7: EMPHASIZE PERSONAL RESPONSIBILITY 

• Challenge each team member to make a personal 
commitment to be the best they can be. 

• Develop the value of the team's objectives within 
individual team members. 

 
Secret 8: Sustained team high performance is tied 
together by POSITIVE EN6A6ED ENERGY. 

 

QUOTABLE QUOTES 
Happiness keeps u Sweet, Trials keep u Strong,  

Failure Keeps u Humble, Sorrow keeps u Human,  

Success keeps u Slowing, But only God Keeps u Going. 

 

"Live as if you were to die tomorrow. Learn as if you were to live 
forever." 

 

"Success is not defined by obtaining everything you want, but 
by appreciating everything you have." 

 

   


